EXECUTIVE
COACHING

“IN A RECENT STUDY, TRAINING ALONE IMPROVED LEADERSHIP SKILLS BY 22%. WHEN
COMBINED WITH EXECUTIVE COACHING, IMPROVEMENT JUMPS TO 77%.” Fortune Magazine

One of the challenges executives and
leaders face in today’s fast-paced,
high-demand business environment is
they often are not certain exactly what
they need to develop themselves and
their team members in until a failure in
performance happens.
Today’s leaders are expected to:
Provide a clear and powerful vision
while building diverse, inclusive
cultures of trust and teamwork
Effectively manage up, down, and
sideways in their organization’s
complex relational matrix
Hire, train, and coach great loyal
employees who produce top results
Manage team members
professional development
And more
All this while managing a work/life balance!

Given everything that’s expected of leaders and
executives, it’s understandable that 69% of people
who entered the workforce in the last 20 years
believe that there is a lack of leadership
development in the workplace, and 79% of
employees will quit their jobs due to a lack of
appreciation from leaders.
How can we expect companies, who are themselves
pressed to compete in their markets, to also keep
pace with the UNRELENTING TRAINING DEMANDS
needed to ongoingly equip their leaders?
Impact Speaking Lab’s Executive Coaching takes
these myriad and varied demands, as well as the
mindsets, skillsets, and frameworks that leaders
need to effectively face them, and organizes them
into a set of simple, neuroscience-based principles
that anyone can learn and begin applying
immediately.
These principles, when combined with our unique
training methodology allows leaders to tap into
their natural ability to lead, producing expanded
results with less struggle and more fulfillment.
In addition to coaching our clients inside these
simple and powerful principles, we provide
situational coaching to assist leaders in expanding
their awareness and understanding of the unique
circumstances they face. This powerful approach of
principled training with situational coaching
supports leaders to perform in the face of whatever
challenges come their way.

www.impactspeakinglab.com

We are not a plug and play Executive Coaching
program. We work with you, as an individual,
in the situation you are in, in your life,
including your business, the way you see and
operate with others, how you deal with
challenges and problems, your hard-wired
behavioral and communication styles.
We coach this way because we know from our
combined 38 years of experience that people
are not compartmentalized in how they operate
at work. We use your challenges as an insight
into how you interact in the world. We find that
this results in an alteration in your experience of
yourself, of others, of work while your ability to
take effective action changes naturally. With our
executive coaching you are not only elevating
your performance, but you will be unalterably
free and powerful in your life.
We customize our coaching to meet what you,
as a leader need, including time and
performance management as roles or demands
of roles increase, elevation in your presentation
skills, elevation in communication, coaching and
influence skills, among others.

IMPACT SPEAKING LAB’S EXECUTIVE
COACHING CLIENTS REPORT:
Higher performance, personally and for
team members
Expanded capacity to lead, manage,
develop, and perform
More satisfied loyal employees
Recognition from their managers
Elevated confidence and executive
presence
Increased ability to make a difference in
the organization
Promotions and pay-raises personally and
for their team members
Permanent alteration in the way they see
and interact in business and in life,
leading to a profound experience of
power, fulfillment, and effectiveness

COACHING HAS BEEN LINKED TO A RETURN ON INVESTMENT (ROI) OF ALMOST SIX TIMES THE
PROGRAM COST. WHAT’S MORE, STUDIES HAVE SHOWN A 77% IMPROVEMENT IN RELATIONSHIPS,
67% IMPROVEMENT IN TEAMWORK, 61% IMPROVEMENT IN JOB SATISFACTION, AND 48%
IMPROVEMENT IN QUALITY. THIS IS WHY SOME OF THE MOST SUCCESSFUL COMPANIES IN THE
WORLD HAVE HAD COACHES FOR THEIR CEO’S, INCLUDING STEVE JOBS OF APPLE, BILL GATES OF
MICROSOFT, ERIC SCHMIDT OF GOOGLE, AND STEVE BENNETT OF INTUIT. ALL ARE EXTREMELY
SUCCESSFUL ENTREPRENEURS WHO ATTRIBUTE THAT SUCCESS TO HAVING A COACH.
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OUR UNIQUE
TRAINING
APPROACH
IMPACT SPEAKING LAB HAS A UNIQUE,
PROPRIETARY APPROACH TO TRAINING
THAT IS DETAILED BELOW:

EXPERIENTIAL LEARNING
MODALITY:
This is a completely distinct
modality of learning that goes
beyond merely allowing people to
practice and receive feedback.
“Experiential learning is the
process by which knowledge is
created through the
transformation of experience”
(Kolb, 1984, p. 38). It incorporates
the 4 distinct learning phases
(blue squares) and the 2 distinct
learning processes (cartesian axes)
people must go through to get
beyond mere understanding.
Understanding and received
knowledge must be remembered
to be applied. This is only partially
effective when under pressure. In
contrast, the result of experiential
learning is naturally altered
performance, like balance on a
bicycle. Once one learns balance
through experiential learning,
there is nothing to remember.
One simply rides the bicycle. As a
result of our unique approach, our
clients naturally and reliably alter
their performance.

CONCRETE
EXPERIENCE
(feeling)

Accommodation
(feel and do)

ACTIVE
EXPERIMENTING
(doing)

Diverging
(feel and watch)
Perception
Continuum
(how we think
about things)

Processing
Continuum
(how we approach
things

Assimilating
(think and do)

REFLECTIVE
OBSERVATION
(watching)

Assimilating
(think and watch)

ABSTRACT
CONCEPTUALISATION
(doing)
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NEUROSCIENCE-BASED:

AN ONTOLOGICAL APPROACH:

Impact Speaking Lab’s trainings are
grounded in neuroscience, specifically the
Neuroscience of Conversations®1.
Professionals in many fields are versed in a
logical and fact-based approach to problem
solving. Our neuroscientific basis speaks to
those professional’s way of thinking
powerfully, allowing them to easily
understand, accept, and incorporate our
methodology. Our approach also causes our
clients to develop a greater understanding of
others and how to impact and influence
others’ views. They come to appreciate what
it takes to alter someone’s thinking, feeling,
and ultimately, action.

Most communication and leadership
trainings are delivered from an informational
approach, i.e., they give people information
and techniques as the means to altering
behavior. This approach is moderately
effective at best.

A specific and powerful element of our
neuroscientific approach is that from the
perspective of how the brain works, we
train people on why people act the way
they do
The reality is that people do not act on
what they know, understand, or even
claim to believe. There are numerous
examples of this: people know that
speeding is dangerous, yet they speed;
people know that they should spend
within their means, yet often rack up
huge consumer debt
What people do act on is the way in
which they view their situation and/or
circumstances
When you know how to alter the way in
which people view their situation or
circumstances, you are able to influence
their behavior naturally
Why so many conversations are
ineffective is that people get
information, but nothing about their
view shifts. Hence their actions remain
the same

Our trainings are designed from an
ontological approach. Ontology is a
powerful philosophical discipline that
examines being human, including how
human beings act, perceive and interact.
Our ontological approach allows our
clients to be naturally confident,
effective, and influential
They gain direct access to what drives
their actions and reactions, as well as the
actions/reactions of others
They learn to perceive what is in the
background of their relationship with
their audience, with themselves, and
with the situation they are dealing with
By discovering this background domain,
they gain control over the automatic
ways in which they typically act,
communicate, and interact
With this newfound control they can
design relationships and contexts for
speaking that lead to greater
connection, trust, and effectiveness
They do not have to remember to apply
techniques. Our approach unleashes
their natural ability to be dynamic and
influential

For more information on the Neuroscience of Conversations®,

1

see Judith E Glaser, Conversational Intelligence, (Routledge: 2016).
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ABOUT THE
CO-FOUNDERS

Janet Zaretsky and Andrew Poles are the
co-founders of the Impact Speaking Lab. Together
they have over 37 years of experience in working
with over 44,000 people to be impactful
communicators, leaders, and presenters. Their
personal journeys to become world-class trainers,
coaches and speakers took years of cultivation and
honing. What they discovered is this powerful and
unique insight;
Everyone has a natural ability to speak powerfully,
to be heard and to galvanize others into
immediate action. It’s their ability to connect–
with their message, themselves and others, that
unlocks that inherent ability.

https://www.nationalsoftskills.org/the-soft-skills-disconnect/

Janet and Andrew created the Impact Speaking
Lab’s suite of offerings out of their deep desire to
contribute to the world by teaching others to make
the difference that only they can make through their
speaking. They have distilled their years of
experience and wisdom into a simple, yet powerful,
method that allows their trainees to have
extraordinary breakthroughs in their communication,
leadership and, sales and presenting ability.
Impact Speaking Lab’s offerings utilize a unique,
proprietary approach to training which includes:
A foundation based on the Neuroscience of
Conversations®
Masterful application of Experiential Learning
theory
Utilizing Ontology, a powerful discipline that
examines being human, including how human
beings act, perceive and interact
This approach allows learners to incorporate and
apply what they learn more naturally, enabling
them to use the information immediately. As a
result of our unique approach, our clients reliably
alter their performance.
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JANET’S BIO

Janet Zaretsky is co-founder of Impact Speaking
Lab, providing corporate training in elevating
people’s influence, dynamic presentation skills,
communication, leadership and sales. She is a
Master Executive Coach, author and speaker who
has worked with over 32,000 people in the past
two decades.
Her experience includes frequent contributions to
Forbes, two-time TEDX keynote speaker and former
senior program leader for Landmark Worldwide.
Janet is an International Coach Federation
member, certified in Conversational Intelligence,
Behavioral Sciences, and Executive Coaching. She is
known for her no-nonsense practical approach that
has people confidently express themselves as the
unique and powerful professional they are.

ANDREW’S BIO

Andrew Poles has been a professional seminar leader
and a former senior program leader for one of the
world’s largest personal and professional growth,
training, and development companies, having
coached over 10,000 people in individual and group
settings for the last 17 years. He is an expert in
empowering people to discover and effectively
communicate their unique message, enabling them
to break through the barriers that keep them from
fully expressing themselves and making a huge
impact.
Andrew is a successful entrepreneur, having started
several businesses of his own, and has managed and
grown several multi-million-dollar businesses for
others. Andrew’s background is in philosophy, having
8 years of professional training in various philosophical
disciplines. Andrew has a unique ability to connect
with people and to bring authenticity, integrity and
effectiveness to communication, leadership,
management, presenting, and sales.

